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  MINUTES 
 

Business Improvement Area Board Meeting 
 February 17, 2015 

6:30 pm –35A Manitoba Street – BIA Office  
 

 
1)  CALL TO ORDER 

Chair L. Alexander called the meeting to order at 6:30pm and the following members were 
recorded as being present. 

 
Attendees:  B. Kelly 
  G. Gordon 

L. Alexander 
  E. Walker 

C. Rushton 
S. McLellan 
C. Wilson, Town of Bracebridge, Councillor 
 

Absent :  L. Giaschi-Pacini – District of Muskoka Councillor 
  E. Daponte 
   
Staff:              T. Larkman, BIA Administrative Coordinator 

R. Mattice, Town of Bracebridge – Manager of Economic Development 
 
Guest            NIL            
 

2)  CONFIRMATION OF PREVIOUS MINUTES  
MOTION 
Moved by: S. McLellan 
Seconded by: G. Gordon 
 

Motion: That the minutes from the Board of Management meeting held on January 
20th, 2015 be approved with the addition to Section 7 – Sub Committee Chairs – 
Under Santafest Committee add Cindy Rushton as the BIA Representative to the 
organizing committee.  

CARRIED 
 

3)  BOARD OF MANAGEMENT ORIENTATION CONTINUED 
 CONFLICT OF INTEREST TRAINING 

R. Mattice reviews memo from the Town of Bracebridge Schedule “A” that outlines what a 
Conflict of Interest is and the steps board members must take if a conflict of interest occurs 
during a board meeting.   

 
4)  FINACIAL/BUDGET REPORT 

G. Gordon indicates he has received a tentative 2014 final financial report and the BIA is 
currently showing $8500.00 surplus.  Furthermore G. Gordon indicates he currently has 
nothing to report for 2015.  

 
5)  DELIVERIES WITHIN THE DOWNTOWN 
 T. Larkman provides the BIA Board with background information regarding deliveries within 

the lower section of the BIA. See Schedule “B”. Background indicates a letter was sent to all 
the regular delivery drivers outlining the Town of Bracebridge Bylaw.  As per R. Mattice this 
letter was sent as a reminder to delivery drivers of the Towns Bylaws. The Board is 
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interested to know what has sparked the issue and noted that it will make it difficult for 
members to do business. The board would like to know how regimented they will be with 
issuing tickets?  R. Mattice indicates that the Town will be meeting with a BIA member to 
discuss this matter. L. Alexander will be attending on behalf the BIA.  The Board determines 
that until this meeting occurs they will not be able to make a decision. Follow up after this 
meeting will be required.   

 
6)  FLOWER TENDER  
 T. Larkman provides the BIA Board with the results from the Request for Quote # 2015-BIA-

RFQ-01. See Schedule “C” The RFQ was posted for 3 weeks in the local newspaper and on 
the BIA Website. T. Larkman also emailed 6 additional companies that have bid on the RFQ 
in the past. Of those the BIA received 2 quotes.  

i. Absolute Landscaping - $45,950 + HST 
ii. Sandhill Nursery - $140,372 + HST 

MOTION:  
Moved by: G. Gordon 
Seconded by: C. Rushton 
 

Motion: To accept Absolute Landscaping as the preferred contractor of the seasonal 
flowers RFQ subject to some additional negotiation in an attempt to bring the contract 
dollar amount down in cost.  

CARRIED 
 

 
8)  HEALTH AND SAFETY 
 NIL  

 
9)  COUNCIL UPDATE 
 NIL 

 
10)  EXTRA BUSINESS 

i. Snow Removal 
L. Alexander brings up a concern about snow removal as there was an issue with 
huge boulders along the sidewalks and the members could not cut through them. It 
occurred when the street plough came through after the sidewalk plough.  
Furthermore a concern was brought up that one of the Town Sidewalk Plow 
Operators are traveling to fast. T. Larkman to follow up with public works about their 
concerns.  

ii. Parking in the Downtown 
C. Wilson indicates he was approached by a BIA member asking if they could be 
exempt from parking tickets as they currently have no parking space for their 
business and they are unable to park. The Board indicates that if a member gets a 
ticket they are responsible for the ticket. S. McLellan would like to see the meters 
bagged all together. L. Alexander indicates that many within the membership had 
indicated they would like to see a trial done.  This was based on a petition that one of 
the BIA members started in the spring of 2014.  The Board determines that they 
would like to ask the Town of Bracebridge to consider a one year trial.   

MOTION 
Moved by: S. McLellan 
Seconded by: C. Rushton 
 
That a letter be sent to Mayor and Council for the Town of Bracebridge with the following 
recommendations to Council. That the BIA would like to request the parking meters be 
bagged for a one year trial period from May 1st, 2015th to April 30th, 2016. 
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CARRIED  
 

iii. BIA Conference 
C. Rushton brings up the BIA Conference wanting to know how many board 
members can attend.  Budget is currently set at 2000.00 and would like to know if 
she and L. Alexander can attend the conference. T. Larkman indicates the group rate 
for the conference is $1395 + HST as well as the cost of the hotel room.  G. Gordon 
indicates that having three attend should be okay and recommends just one hotel 
room to keep costs lower. T. Larkman to book conference before early deadline.  

 
11) SCHEDULING OF THE NEXT MEETING 

The meeting was adjourned at 8:30pm. The next Board of Management confirms the 
next set of meetings – Tuesday March 31st, 2015 in Council Chambers.  
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SCHEDULE “A” 

CONFLICT OF INTEREST MEMORANDUM 
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SCHEDULE “B” 
Deliveries in the Downtown 

 

 

BIA STAFF REPORT 
DOWNTOWN DEL IVERIES  

FEBRUARY 17, 2015  
 
 

 

Page:  7 

TO:    BIA Board of Management 

FROM:  BIA Administrative Coordinator, T. Larkman 

SUBJECT:   Deliveries within the BIA 
 
 

RECOMMENDATION 

1. That the Bracebridge Business Improvement Association (“BIA”) Board of Management 
requests the Town of Bracebridge create 2 loading/unloading zones in the lower end of 
Manitoba Street for delivery trucks to use when making deliveries. The BIA will request it to be 
a pilot project for one year at which time it can review the effectiveness of the zones and 
determine if the by-law needs to be amended and if more zones are needed throughout the 
entire BIA.   
 

ORIGIN 
1. January 30th, 2015 Town of Bracebridge chief by-law officer sent letters to all the delivery 

companies within Muskoka which outlined the current by-laws that are in place in the 
Downtown core. The purpose of the letter was to advise the delivery companies that starting 
immediately the Town of Bracebridge would be enforcing the existing by-laws. See appendix 
“A” for a copy of the letter.  

2. Spring of 2010 a temporary loading and unloading zone was created to help alleviate traffic 
congestion while the Wellington Street Bridge was under construction. The loading zones 
were in effect for 8 weeks and the feedback from the general membership indicated that they 
worked well and kept traffic flowing. 
2.1. 2010 Loading Zone Locations  

19A Manitoba Street (spaces in front of Majestic Hair Salon) 
24 Manitoba Street (2 spaces in front of the Veranda) 
 

3. In September 2014, the Bracebridge BIA was approached by a new business owner that opened 
at 24 Manitoba Street requesting loading/unloading zone be created outside their store as 
they receive many large deliveries. The BIA Board of Management discussed the request at 
the October 21, 2014 board meeting. Results from the meeting are as follows 

3.1. T. Larkman indicates she received a request from new BIA member asking for 
a loading and unloading zone is created within the Downtown Core. T. 
Larkman does indicate that when construction on the Wellington Street Bridge 
was done a loading and unloading zone was created. A BIA member has 
offered their parking spaces in front of their business as a spot where this 
loading area could be created. The BIA Board of management discusses the 
request and determines that at this time they do not see the need to losing 
more parking spaces to create that zone that many members are managing 
their deliveries without having any issues. Based on this the BIA determines that 
nothing at this time will be done. T. Larkman to follow up with the member. 
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ANALYSIS 
1. Several BIA members are questioned about how and when they receive their deliveries. 

Those questioned indicated they are never aware of exactly when they are going to receive 
their deliveries. The members also indicated they cannot request the type of truck that the 
delivery is being done from. Those questioned did indicate that most of the deliveries are 
done with the smaller cube or stake trucks which are permitted anytime of the day. Only a 
small percentage of members have transport truck deliveries but cannot dictate when those 
deliveries are being made.  

2. Delivery drivers also confirm that they cannot determine the time of day that they will be 
arriving as it depends on the route and number of deliveries that each company needs to 
make.  

3. Delivery drivers also indicate that if a parking space is not available and double parking is not 
permitted they will attempt the delivery but will drive thru without completing the delivery if 
space cannot be found.  Drivers will attempt on another day but will drive thru again if parking 
spaces are still not available. This will delay product getting to the business and will affects 
the timeframe in which the business has to pay for the product. The billing period for a 
business starts from when the items are shipped from the warehouse not from when they are 
delivered so delays can drastically reduce the timeframe in which a member has to pay for 
the product.  

4. The BIA requested details from other BIA areas to determine how other communities deal 
with deliveries in their areas.   

4.1. Downtown Oakville  BIA  
Right now the Town of Oakville permits delivery trucks to stop in our middle lane, 
provided they are a set distance away from intersections.  However we’ve been 
advised that this allowance will be removed in the coming years.  We will be 
undergoing massive reconstruction of our main road, after which it’s likely the middle 
lane will not exist, therefore eliminating that as a delivery option (however the Town 
has stated that even if the middle lane is not removed as part of the reconstruction 
plan, they will be eliminating that as a delivery option).  To date, the discussed 
alternative is to create set delivery zones throughout the Downtown.  We have 
concerns about this both eliminating parking and meeting the needs of the 
merchants, and as such are working closely with the town as the reconstruction plans 
develop to work on mitigation plans on the effects delivery zones might have.  So 
thank you for raising this inquiry, as I look forward to the other responses. 

4.2. Downtown Oshawa BIA 
Currently Downtown Oshawa does not have any restrictions. We have worked with 
the City to get loading zones placed strategically in our downtown. The only thing that 
I can think of is that by-law will not ticket someone who is in a parking spot that they 
are to pay for, if they have not paid and are obviously making a delivery. In order to 
show this, the driver must put their hazard lights on. Hope this helps. I know that this 
will be a topic very soon as we have boxing and weight lifting in Oshawa and I have 
heard that Pan AM wants to restrict when deliveries will be made in the downtown 
since the games are in our downtown. 

4.3. Downtown Parry Sound 
When we redid our main street 5 years ago loading zones were put in.  Before this 
trucks used to stop right in the street which created a nightmare for traffic.  Now they 
are able to pull into the loading zone to unload and it seems to work very well. See 
Appendix “B” for samples of loading zones in Parry Sound.  

 
5. Town of Bracebridge By-law Chief By-law Officer advises the BIA that loading/unloading 

zones can be useful but are difficult to enforce as they are open to anybody who is loading or 
unloading, including residents in the apartments and even shoppers picking up larger items. It 
would not be possible to set aside a loading zone strictly for delivery companies. 
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6. Proposed loading zone will not solve the full size transport truck issue. As per the by-law Full 
size transport trucks that exceed 13 meters cannot stop within the BIA between 10am – 4pm.  
Smaller Cube Vans and stake trucks are able to make deliveries throughout the entire day 
however cannot double park and obstruct the travelling lanes.  

7. FINANCIAL IMPLICATIONS  
7.1. Loss of parking spaces along Manitoba Street will reduce the revenue currently 

received through the parking meters. 2-3 parking spaces will be required for each 
loading zone area and in order to accommodate the entire membership several 
locations along the street will need to be designated as loading/unloading zone.  
 

7.2. There will be a cost associated with setting up loading zones with signage and 
marking out on street with paint.  

 
ALTERNATIVE(S) 
There is an alternative available for consideration 
 
1. That the Bracebridge Business Improvement Association (“BIA”) Board of Management 

upholds the original decision made at the October 21, 2014 Board Meeting and not create 
loading and unloading zones.  
 

2. That the Bracebridge Business Improvement Association (“BIA”) Board of Management 
request amendments be made by the Town of Bracebridge and the District of Muskoka to the 
current by-law to allow deliveries at any time during the day for all vehicle types and allow 
delivery trucks to double park when needed to complete their deliveries.  
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January 30, 2015 
Browns Beverages 
220 Bay Street 
Gravenhurst, ON  P1P 1H1 
 
Re: Deliveries in Downtown Bracebridge – Parking By-Law Information 
 
As one of the businesses that regularly or occasionally make deliveries to businesses in the 
downtown area of Bracebridge, I wanted to take this opportunity to advise you of several 
Town of Bracebridge parking and stopping by-law regulations that may potentially impact 
upon your delivery schedule/method. It is Illegal to park or stop a vehicle in the following 
location/manner: 
 

By-Law Section Offence Fine 
2001-093 4(ix) Parked in manner obstructing traffic (double parking) $20.00 
2012-028 3.2 Park or stop more than 30cm from curb $20.00 
2012-028 3.8 Park or stop oversize commercial vehicle during 

prohibited times 
$75.00 

 
If making deliveries using a smaller truck (i.e. cube van, stake truck), you are permitted to 
park or stop the vehicle in any of the parking meter spaces (other than those reserved for 
accessible parking) at any time while actively loading or unloading the vehicle. The 
parking meter would not need to be activated during the entire loading or unloading process. 
However, if a By-Law Enforcement Officer observes a delivery vehicle left unattended for 
more than a few minutes, without any loading or unloading activity taking place, a parking 
ticket would be issued to the vehicle as it would be deemed to be “parked” at that point at an 
expired parking meter. 
 
At no time is a delivery vehicle permitted to stop or park in the travel lane (or a portion 
thereof) of a roadway while making deliveries. This would include the time that the truck is 
actually being loaded or unloaded. The travelled portion of the roadways in the downtown 
area of Bracebridge are very narrow and any vehicle stopped or parked in other than the curb 
lane will cause significant traffic disruptions and congestion. 
 
Oversize commercial vehicles (vehicles exceeding 13 metres in overall length) are not 
permitted to stop or park  anywhere in the downtown area of Bracebridge between the hours 
of 10:00 a.m. and 4:00 p.m. from Monday to Saturday. This prohibition extends to the curb 
lane in the parking meter spaces as well as the travelled portion of the roadway. 
 
The Town of Bracebridge will be taking a zero tolerance approach to parking and stopping 
violations involving delivery vehicles and will be issuing parking tickets on the spot to 
offending vehicles. 
 
If the delivery schedule or type of vehicle currently used to make deliveries in downtown 
Bracebridge will result in violations to any of the above noted parking by-laws, we 
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recommend that you alter your delivery schedule or use a smaller delivery vehicle in order to 
make your deliveries in compliance with the parking regulations. 
 
Please contact the undersigned if you have any questions about this information. 
 
 
Yours Truly, 
 
Scott Stakiw 
Chief By-Law Enforcement Officer – Town of Bracebridge 
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APPENDIX “B” 
Parry Sound BIA – Sample Loading Zones 
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SCHEDULE “C” 
FLOWER TENDER RESULTS 

 
Staff Report 

  Downtown Bracebridge Business Improvement Area 
 
TO:   BIA Board of Management  

FROM:   Tracy Larkman, Administrative Coordinator B racebridge BIA 

DATE:   February 17, 2015 

SUBJECT:  Request for Quote # 2015-BIA-RFQ-01 Resul ts 

PURPOSE 
Discuss BIA seasonal flowers and Maintenance RFQ quote and determine if contract will be awarded.      

 
BACKGROUND  
A RFQ for BIA Seasonal Flowers and Maintenance was created and posted via the BIA website on 
January 23, 2015 and remained open until February 17, 2015 at 12:00pm. Notice was posted with the 
Bracebridge Examiner starting January 29th, February 5th, February12th. Furthermore the Bracebridge 
BIA contacted 6 companies that xhave picked up an RFQ from the Bracebridge BIA. Companies that 
received the RFQ – Season’s In the Country, J.A.C. Property Management, Barb McDonald, 
Brackenrig Landscaping, Windermere Garden Centre, Sandhill Nursery.  At time of closing the BIA 
received 2 quotes from Absolute Landscaping and Sandhill Nursery. 
 
2015 BIA BUDGET ALLOTMENT - $42,000.00  

  
No. Of 

Planters  

Absolute 
Landscaping 

Quote 

Cost 
Per Unit  

Sandhill 
Nursery 

Cost 
per 
Unit 

SUMMER    
 

 
 

Hanging Baskets 120 $12 300 $102.50 $20 398 $169.00 

Oak Barrels 50 $5150 $103 $6499 $129.00 
Permanent Flower 

Planters 4 $820 $205 $1556 $389.00 

Flower Beds 2 $470 $235 $778 $389.00 
FALL  

     

Oak Barrels 50 $2540 50.80 $5499 109.98 

Permanent Flower 
Planters 

4 $268 67.00 $1076 269.00 

Flower Beds 2 $118 59.00 $538 269.00 

DAILY 
MAINTENANCE  

$20 184.00  $85 888  

EQUIPMENT 
 

$3100.00  $14 640  

STORAGE FEE 
 

$1000.00  $3500  

          

TOTAL COST    $45 950.00  $140 372.00  

H.S.T   $5973.50  $18 248.36  

Additional Hourly 
Rate  $19.50  $44.00  
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Based on previous contract the BIA reduced the number of barrels and removed the 
spring flowers from the contract. This was in hopes of reducing the overall cost of the 
contract.  Based on the quotes received the BIA will be over budget  
 

Previous Contract History: 
 
Season’s in the Country has held the contract for the past 17 years. They have chosen not 
to re-bid this year.  Past contract from 2011 to present was in the amount was for  $43 
451.33 plus HST , Extra Work if required - $35.00 per hour this was based on 120 Hanging 
Baskets and 75 Oak Barrels and included Spring Flowers. Changes to the quote were made 
in hopes of savings in the budget. Those changes included reducing the number of barrels 
being planted and no longer doing spring flowers. 
 

�

2011 
Contract 

Current 
Contract 

"�#��$� �� ��
���������%�������������� &� '�
%�������� �� (� '�
")**�#�� �� ��

Hanging Baskets 120 120 
Oak Barrels 75 50 

Permanent Flower 
Planters 

4 4 

Flower Beds 2 2 
FALL     

Oak Barrels 50 50 
Permanent Flower 

Planters 4 4 

Flower Beds 2 2 
 
 
2011 to 2014 Contract Amount:  $43, 451.11 plus H.S.T 
 
2006 – 2010 Contract Amount:  $36,900.00 plus GST  
Contract was for 3 years and BIA took the option to extend the contract for an additional 2 
years.  Work load increased in 2010 with the increase of planting and maintaining 5 
additional barrels plus the addition of annual flowers at the 2 permanent planters at the 
Bracebridge sign – Manitoba Street and Taylor Rd.  
 
SCOPE OF CONTRACT:  
 
Contract Start Date 
 
As noted earlier, the contract will commence immediately with the picking up and storing of 
all BIA owned seasonal hanging baskets, oak barrels, hanging baskets, basket hangers and 
any other extra items that the current contractor is storing on behalf of the BIA.   
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Summer flowers are to be put out within one (1) week of the official lift of the night frost 
warning. 
 
Current flower types and colours will be reviewed yearly.  The specifications outlined below 
are based the previous contract. Recommendations on alternative flower types and colours 
are welcome and can be included within your tender once contract is awarded any changes 
to the flower type will need to be done in writing and must be approved by the BIA prior to 
the next planting season.   
 
Below are detailed work specifications for each season. 
 
1. Summer 

 
Start Date - Summer flowers are to be put out within one (1) week of the official lift of 
the night frost warning 
 
·  Supply material, labour, plant flowers and hang 120 flower baskets on light 

standards. 

·  Supply material, labour, plant flowers and deliver 50 oak barrels and distribute 
to designated locations within the BIA.  

·  Supply material, labour and plant flowers in 4 permanent wooden planter 
boxes 

·  Supply material, labour and plant Annual Flowers in the 2 permanent Flower 
beds located at the corner of Taylor Road and Manitoba Street.  

·  Supply material and the labour to maintain all flowers within the BIA on a daily 
basis from first week of June to Mid-September.  

·  Maintenance to include fertilizing & watering daily. 

·  Additional Maintenance to include; removing dying foliage, dead heads and 
weeds on a regular basis.  

 
Work Detail:   
 
i) Hanging baskets  – Planter size – 28 inch diameter 

 
Minimum requirements - based on the past season 
 
·  Flower Type – Wave Petunias or Petunia – Cascadia’s 

·  Colours – Variety of Colour (minimum 3 colours per basket) 

·  Vine – Sweet Potato-Bright Green Colour and/or Ivy-German or 
similar large vine.  

·  Additional Plants – Scaevola or comparable 

·  Surface Coverage – Requires full basket coverage with blooms 
showing when baskets are hung at the start of the season. 

·  Roots system of the plants must be well established when baskets are 
hung at the start of the season. 

·  Surface Coverage shall remain full for the entire growing season.  

·  Sun coverage ranges from full sun to full shade. 
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·  Maintenance to include water and fertilizer daily from approximately 
the first week in June to Mid-September.  

·  Additional maintenance to include removing dead foliage, dead heads 
and weeds regularly when needed.  

ii) Oak Barrels   
 

Minimum requirements - based on the past season 
 
·  Flower Type – 3 – 6” Wave Petunias or Petunia – Cascadia’s 

·  Colours – Variety of Colour (minimum 3 colours and must compliment 
hanging baskets ) 

·  Vine – Sweet Potato-Bright Green Colour and/or Ivy-German or 
similar large vine.  

·  Additional Plants – Scaevola or comparable 

·  Centre – 1 Red Grass or comparable 

·  Planter Size – 30 inch Diameter 

·  Number of Barrels – 50  

·  Surface Coverage – Requires full coverage when barrels are 
distributed. 

·  Roots system of the plants must be well established when barrels are 
placed out in the BIA area.  

·  Surface Coverage shall remain full for the entire growing season.  

·  Sun coverage ranges from full sun to part to full shade. 

·  Maintenance to include water and fertilizer daily from approximately 
the first week in June to Mid-September.  

·  Additional maintenance to include removing dead foliage, dead heads 
and weeds regularly when needed.  

 
iii) Permanent Wood Planters  –  

 
·  Flower Type – Wave Petunias or Petunia – Cascadia’s 

·  Colours – Variety of Colour (minimum 3 colours and must compliment 
hanging baskets and oak barrels.) 

·  Vine – Sweet Potato-Bright Green Colour and/or Ivy-German or 
similar large vine.  

·  Additional Plants – Scaevola or comparable 

·  Red Grass or comparable 

·  Planter Size – 2ft x 5ft 

·  Number of Planters - 4  

·  Surface Coverage shall remain be full for the entire growing season.  

·  Sun coverage ranges from full sun to part to full shade. 
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·  Maintenance to include water and fertilizer daily from approximately 
the first week in June to Mid-September.  

·  Additional maintenance to include removing dead foliage, dead heads 
and weeds regularly when needed.  

iv) Permanent Flower Bed  – Corner of Taylor Road and Manitoba Street 
 

Minimum Requirements – 
 
·  Flower Type to be recommended by contractor. The BIA requests a 

variety of flowers and grasses that have some height to them so that it 
will complement the new welcome signage.   

·  Bed Size – 2.5 ft wide x 5ft Long 

·  Number of Planters 2 

·  Located at the corner of Taylor Road and Manitoba Street on each 
side of the welcome Bracebridge sign 

·  Beds are located within a shady area of the street.  

·  Colours – Must compliment hanging baskets 

·  Additional Plants – Red Grass or comparable 

·  Must compliment the hanging baskets, Oak Barrels and Permanent 
Planters.  

·  Maintenance to include water and fertilizer daily from approximately 
the first week in June to Mid-September.  

·  Additional maintenance to include removing dead foliage, dead heads 
and weeds regularly when needed.   

2. Fall  
 
Start Date - Mid to late September after first night frost returns and baskets are no 
longer looking as full.  
 
i) Remove and store 120 hanging baskets. Removal date – expected removal 

date last week of September   

ii) Supply material, labour to remove summer flowers from oak barrels  and plant 
fall mums in 4 permanent wood planters  

iii) Supply material, labour to remove summer flowers from 2 permanent Flower 
beds located at the corner of Taylor Road and Manitoba Street and plant fall 
mums.  

iv) Supply material, labour to remove summer flowers from 4 permanent wood 
planters and plant fall mums.  

v) Supply material and the labour to maintain all fall mums until September 30th 

 
Work Detail –  
 
i) 50 Oak Barrels  – Minimum Requirements - based on the previous season.   

·  Flower Type – Fall Mums 
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·  Current Colours – Variety Red, Yellow, Orange, Plus Centre Plant  

·  Quantity – 3 Mums per Barrel, Minimum 6 inch pot size  

·  Additional Plants –Re-use summer Grass 

·  Maintain with water, fertilizer when required until September 30th.  

 
ii) 4 Permanent Wood Planters  - Minimum Requirements – based on previous 

season 

·  Flower type – Fall Mums 

·  Colours – Variety complimentary colours to match Wooden Barrels 

·  Additional Plants – If possible continue to use summer Red Grass 

·  Quantity – 4 per planter, minimum 6 inch pot size 

·  Fertilize and water when required until September 30th 

 
iii) 2 permanent Flower beds  - Minimum Requirements – Based n previous 

season 
·  Flower type – Fall Mums 

·  Colours – Variety complimentary colours to match Wooden Barrels 

·  Additional Plants – If possible continue to use summer Red Grass 

·  Quantity – 3 per planter, minimum 6 inch pot size 

·  Maintain with fertilizer and water when required until September 30th 

3. Winter 
 

i) Remove and store oak barrels. – First week of November 

ii) Store 120 Hanging Baskets and their hangers and liners. 

 
 

Minimum Requirements 
 
·  Store and re-use hanging basket liners where possible. 

·  Re-use any other required items where possible. 

·  Oak Barrels are to be elevated off the ground using skids or other 
methods to reduce winter rot.   

·  BIA requests that all BIA owned items be covered if being stored 
outside.  

·  Provide the BIA with a list of replacement items for the following 
season.  

Note: The exact removal date of the flowers will be at the discretion of the BIA Board 
Directors or their designate. If the weather permits and the flowers are in good condition the 
BIA has the option of extending the time frame to which the flowers remain out.   
 
Work Details: 
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Contractor will be responsible for storing all BIA owned property throughout winter season. 
Damage occurred due to improper storage will be at the cost of the Contractor.  

 


