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MUSKOKA'S DOWNTOWN g

NOTICE

BIA BOARD OF MANAGEMENT MEETING
September 191" 2023, 6:30pm
Town of Bracebridge — 1000 Taylor Court

Agenda
1. Welcome Remarks

2. Declaration(s) of Pecuniary Interest (if any)
Old Business

3. Review previous Meeting Minutes
e July 18" 2023

4. Financial Review

e  Current budget review

e 2024 Start of Budget Discussions — Adjusted timeframe
5. Activity Report
6. BIA Strategic Plan Update

7. Health and Safety
8. Public Art Committee Update
9. Council Update

New Business

10. Members/ Public Concerns
e Parking Concerns
e Garbage Concerns — Taylor Road
e  Shopping along Taylor Road and attracting business to this area

11. Other Business
e Waste Collection Services for Industrial, Commercial and Institutional Properties
- Staff Report - muskoka.civicweb.net/document/40389/
e Shop the Bridge - Gift Card Program
e Memorial Park Winter Trail
e Other

12. Scheduling of next Meeting
e Budget Meetings
e Annual General Members Meeting
e Board Meeting


https://muskoka.civicweb.net/document/40389/

